Delta County Fire Protection District No. 4
Minutes of the August 12, 2024, Board Meeting

Call to Order at 6:34 pm

Members Present: Bill Long, Dan Miller, Cresta Pene, Zach Hotchkiss
Fire Chief: Doug Fritz

Secretary/Treasurer: Diane Walker

Other Attendee: David Prosser

MINUTES OF LAST MEETING:
The minutes of the July 8, 2024, board meeting were read and approved on a motion from
Dan Miller and seconded by Cresta Pene.

TREASURER’S REPORT:

Checking Account: $ 78,436.81
Special Projects Checking Account: $ 5,764.85
Bonds/CDs: $800,688.18
Firemen’s Fund: $ 4,023.61

Zach Hotchkiss made a motion to accept the treasurer’s report, Cresta Pene seconded, and
the motion passed. The credit card bill and the bills paid since the last meeting were reviewed
and approved on a motion from Dan Miller and seconded by Zach Hotchkiss, and the motion
passed.

CORRESPONDENCE: No report.

FIRE CHIEF AND OFFICERS’ REPORTS:

Fires and other calls: 17 calls — 2 goodwill calls (welfare check and lift assist), 2 vehicle
accidents, 8 wildfires, 1 smell of gas, 3 fires due to the state 1 fire restriction.

Equipment: Repair on Engine 3, electrical problem on Engine 7, Hurst tool sent back for
repair and it’s not been returned yet. The fittings for the 20 sets of multi-mission gear were
successful; still have 6 people that need the multi-mission gear.

Training: State coming in on Thursday for training, fire trailer will be here this weekend.

Personnel: Jeremy Vorno is a new firefighter. Doug gave a year-to-date update on the
CERFers.

Grants: Paperwork submitted for $20k reimbursement from the Health and Safety grant.

El Pomar grant — applied for $17k for helmets and they sent us a check for $10Kk.

FEMA grant — mandatory reports done and up to date.

Direct Purchase grant — applied for fire shelters, structural fire helmets, and SCBA hats.
Building Maintenance: Doing OK; the firefighters are going around and picking up trash.
Subdivisions: No report.

Other: Website compliance issues — we need to be ADA compliant and the website will need
a lot of updates. We need to find a local IT company; Dan will check with NFAA and see
who they use.

North Fork Night Out is Friday, September 6. There will be games, hot dogs, etc.



Delta County Hazard Mitigation Plan — FEMA says we’re not compliant. We need to have
mitigation for prevention of dam collapse and for drought. Doug will talk to Kris Stewart
about this.

BOARD OF DIRECTORS REPORT: Bill sent out an email to the board members about grants
for future use of purchasing fire trucks, etc. Icon is a company that will help us write a grant
for a fire truck.

OLD OR CONTINUED BUSINESS:
Pension Board: On September 1 the site will be active to apply for the state contribution.
5 Year Plan: Upgrade PPE and possibly a fire truck.
1 Year Plan: We are waiting for interest rates to drop.
Other: No report.

NEW BUSINESS:
Purchase Requests: EI Pomar grant money received and we need to buy helmets and six more
people need suits — we need $16k of stuff and it will be ordered. Iphones have been ordered.

Other: No report.

The meeting was adjourned at 8:04 pm.

Future fire board meetings:
October 14 — first draft 2025 budget will be reviewed.
November 11 — second draft 2025 budget will again be reviewed.
December 9 — 2025 budget needs final review and board signatures.



