Delta County Fire Protection District No. 4
Minutes of the May 8, 2023, Board Meeting

Call to Order at 6:34 pm

Members Present: Bill Long, Dan Miller, Kathy Welt, Zach Hotchkiss
Other Attendees: Doug Fritz, Diane Walker

2023 ELECTION

Newly elected board members Kathy Welt and Dan Miller took their oath of office. Cresta
Pene came to the station earlier today to take her oath of office.

Kathy Welt made a motion to retain the officers as they are now, Zach Hotchkiss seconded,
and the motion passed. Bill Long continues as president of the board, Kathy Welt as vice
president, and Diane Walker as secretary/treasurer.

MINUTES OF LAST MEETING:

The minutes of the April 10, 2023, board meeting and April 10, 2023, pension board
meeting were read and approved, with one correction made to the board meeting minutes, on a
motion from Kathy Welt and seconded by Zach Hotchkiss.

TREASURER’S REPORT:

Checking Account: $ 62,458.73
Money Market: $ 26,671.37
Special Projects Checking Account: $ 4,845.81
Bonds/CDs: $777,383.35
Firemen’s Fund: $ 4,710.66

Discussion followed on opening a CSAFE account for the district. Dan Miller made a
motion to accept the Colorado Surplus Asset Fund Trust (CSAFE) model resolution, adding our
current resolution number to this document, to open a Cash Fund account with CSAFE, Zach
Hotchkiss seconded, and the motion passed.

Dan Miller made a motion to take $1,000 out of the general fund at this time to open the
CSAFE account, Kathy Welt seconded, and the motion passed.

Zach Hotchkiss made a motion to pay off the Heavy Brush Truck loan with a combination
of monies from the general fund and money market fund, Dan Miller seconded, and the motion
passed. Diane Walker will move all monies in the money market fund to the general fund, close
out the money market fund, and then pay off the loan for the Heavy Brush Truck.

Dan Miller made a motion to accept the treasurer’s report, Zach Hotchkiss seconded, and
the motion passed. The credit card bill and the bills paid since the last meeting were reviewed
and approved on a motion from Zach Hotchkiss and seconded by Kathy Welt.

CORRESPONDENCE: We received a thank you card from the Future Business Leaders of
America students from Hotchkiss High School for our donation.
Doug has been attending weekly meetings on the flood issue. The prisoners at the
correctional facility have been evacuated. Paonia Reservoir is rising 2.5 feet per day; the
gates are open and the county wants to open them more.



FIRE CHIEF AND OFFICERS’ REPORTS:

Fires and other calls: 9 calls — Structure fire in Crawford, structure fire on 7X Ranch, 2 false
alarms, 2 vehicle accidents, 1 lift assist, natural gas leak at the town hall, aborted river
rescue.

Equipment: Everything is good.

Training: There has been wildfire training, river training, and follow-up on issues of the
structure fire.

Personnel: No report.

Grants: Health and Safety Grant — 100% payment — extractor has been ordered.

VFA money should be in soon.

FEMA grant — we will owe about $21,000. Dan Miller made a motion to move the capital
improvement money from the Redlands Mesa hydrant to use for payment on the air packs,
Bill Long seconded, and the motion passed.

Building Maintenance: Doug has been spraying the grounds on both stations and he will do
some weed whacking. We need someone to do regular landscaping work as Rhoda Beachy
declined that job this summer. Doug finally got the solar heating settings correct.

Subdivisions: 2-way split on 3100 Road; two existing houses are getting split off.

Other: No report.

BOARD OF DIRECTORS REPORT: No report.

OLD OR CONTINUED BUSINESS:

Pension Board: A meeting will be held tonight to discuss revising the by-laws.

5 Year Plan: Air packs on order from ROI.

1 Year Plan: Finally heard from Kacy Stillings of Bank of Colorado about the station
mortgage. She emailed the rate is scheduled to adjust to approximately 6.23% on June 15,
2023. Kacy said this rate is well below market rates currently. Our monthly mortgage
payment will increase to approximately $4,585.37.

2022 Audit — Bill Long signed the representation letter received from our auditors. Diane will
email the signed letter to Soronen, Donley, Patterson CPA firm and they will send us the
final audit.

NEW BUSINESS:

Purchase Requests: Need to purchase shock absorbers and brakes for the 2010 Tahoe at a
cost of $600-$700. FEMA grant — the grant funds should be in and money out by the next
meeting.

Other: No report.

The meeting was adjourned at 8:19 pm.

Future fire board meetings:
July 10
August 14
September 11



