Delta County Fire Protection District No. 4
Minutes of the April 10, 2023, Board Meeting
Call to Order at 6:36 pm
Members Present: Bill Long, Dan Miller, Kathy Welt, Cresta Pene, Zach Hotchkiss
Other Attendees: Doug Fritz, Diane Walker

MINUTES OF LAST MEETING:
The minutes of the March 13, 2023, board meeting were read and approved on a motion
from Kathy Welt and seconded by Cresta Pene.

TREASURER’S REPORT:

Checking Account: $ 96,472.48
Money Market: $ 26,667.28
Special Projects Checking Account: $ 4,417.06
Bonds/CDs: $777,517.05
Firemen’s Fund: $ 4,710.66

Kathy Welt made a motion to accept the treasurer’s report, Zach Hotchkiss seconded, and the
motion passed. The credit card bill and the bills paid since the last meeting were reviewed and
approved on a motion from Cresta Pene and seconded by Kathy Welt.

CORRESPONDENCE: We received a thank you card for our donation to Memorial Hall.
Doug attended a meeting today to discuss flood conditions that are expected this spring.
Plans and preparation are being done.

FIRE CHIEF AND OFFICERS’ REPORTS:

Fires and other calls: 7 calls — 1 landing zone, 1 vehicle accident, 1 door lock issue at the
schools, 2 wildfire false alarms, 1 wildfire, controlled burn on Willow Heights irrigation
system and on Cottonwood Road.

Equipment: Everything is running.

Training: The Leroux Creek wildfire exercise was held April 1. People from the state
attended and all fire departments showed up except for Crawford. There were 12 evacuees
and 35 houses were visited. Bill Long had a meeting with the county commissioners and
sheriff’s office to discuss who would pay expenses for the fire.

Personnel: Mario Pagone turned in his retirement letter; he will be retiring June 1, 2023.
Cody Stevens is moving to Telluride but he will help when he’s in Hotchkiss.

Grants: VFA grant — purchased 4 radios.

Health and Safety Grant — 100% payment — a wash machine will be ordered at approximate
cost of $17,195. Construction needs to be done on the building to accommodate the wash
machine at approximate cost of $4,000.

FEMA grant — the air packs were ordered from ROI. Cost of air packs are $7,650 each, and
FEMA will pay $7,500. RIT packs actual cost are $5,300 each, and FEMA will pay $5,000.
Misc. parts were also ordered. Our cost will be approximately $21,211. The air packs will
be here in about two months. We can get between $5K-$7K from the capital improvement
fund from the county to use for the air pack purchase if we want to.



Building Maintenance: Need to call Rhoda Beachy to see if she wants to do the landscaping
this year.

Subdivisions: No report.

Other: 2010 Tahoe fire chief vehicle — the title has been received and the decals are being
done this week. Doug wants to keep the Yukon through mud season and then sell it.

BOARD OF DIRECTORS REPORT: No report.

OLD OR CONTINUED BUSINESS:
Pension Board: The general board meeting was temporarily adjourned at 7:57 pm to hold a
pension board meeting. The general board meeting was opened again at 7:59 pm.
5 Year Plan: Air packs on order from ROI.
1 Year Plan: Kacy Stillings of Bank of Colorado will get us info on our loans next week.
2022 Audit — Waiting for the audit to be completed.

NEW BUSINESS:

Purchase Requests: Only request is for the purchase of the wash machine.
Other: No report.

The meeting was adjourned at 8:07 pm.

Future fire board meetings:
June 12
July 10
August 14



