Delta County Fire Protection District No. 4
Minutes of the March 11, 2024, Board Meeting

Call to Order at 6:35 pm

Members Present: Bill Long, Dan Miller, Kathy Welt, Cresta Pene, Zach Hotchkiss
Fire Chief: Doug Fritz
Secretary/Treasurer: Diane Walker

MINUTES OF LAST MEETING:
The minutes of the February 12, 2024, board meeting were read and approved on a motion
from Zach Hotchkiss and seconded by Cresta Pene.

TREASURER’S REPORT:

Checking Account: $ 87,028.49
Special Projects Checking Account: $ 5,764.85
Bonds/CDs: $792,983.81
Firemen’s Fund: $ 4,023.61

Kathy Welt made a motion to accept the treasurer’s report, Cresta Pene seconded, and the
motion passed. The credit card bill and the bills paid since the last meeting were reviewed and
approved on a motion from Zach Hotchkiss and seconded by Cresta Pene.

CORRESPONDENCE: We will be getting forms from the insurance company as they are
dropping cyber security and data breach coverage.
SAFER grant to get health insurance for firefighters — the administrator has asked for help
from us because they don’t have a SAM-E account.
A Traffic Incident Management meeting was recently held in Delta and a meeting will be
held here in April.
A water shed meeting was held in Paonia and Town of Hotchkiss representatives and Doug
went — we are not interested in participating.
There will be a Community Wildfire Protection Plan meeting here on Thursday.

FIRE CHIEF AND OFFICERS’ REPORTS:

Fires and other calls: 7 calls — 3 wildfire calls, 2 false alarms about wildfires, 2 car wrecks.

Equipment: Repaired valve on Engine 3; Engine 4 fuel leak and an issue with Engine 1 were
both repaired by Travis.

Training: ICS 130/190 class will be held here next week. ICS 200 class will be held April 20.
ICS 400 class will be held April 11 and 12. ICS 300 class was held in Montrose Feb. 28
and 29 and March 1. Traffic Incident Management class will be held April 25.

Personnel: No report.

Grants: Health & Safety grant applied for 19 wildfire rated suits.

Building Maintenance: Light bulbs in the meeting room half of the building were replaced.

Subdivisions: A commercial garage is opening in town. Redlands Mesa 4-way split on P50
Road and 2500 Road.

Other: No report.



BOARD OF DIRECTORS REPORT: Board members will receive their annual compensation in
April.

OLD OR CONTINUED BUSINESS:

Pension Board: Doug can now log into the pension fund account and right now no one else
can. Cresta and Dan need to be able to log in; Doug will call Toby.

Niki Carpenter agreed to be on the pension fund board of directors and Mario Pagone will be
removed. A pension fund meeting will be held at the close of this meeting.

5 Plan: Capital Improvement Plan — Need a new plan for 2024.

1 Year Plan: Refinance mortgage — Doug and Bill talked to Kelsie at Bank of Colorado and
asked her what they can do for our mortgage. The bank agreed to give us 5.9% interest rate
on the mortgage but we don’t know if there will be closing costs. We should check with other
banks to see what they can offer us.

Other: Bryant Bennett has a Hotchkiss Fire District credit card now and he’s on the Amazon
account. Doug will check to see if we need an insurance bond on Bryant.

NEW BUSINESS:
Purchase Requests: A ladder that will reach the ceiling in the bay could be around $1,600;
more research will be done.
Fifty boonie hats at a cost of $5-$8 each will be purchased.
The cost of an 85-90 inch touch screen monitor for the meeting room is around $4,000
delivered; we are waiting for one to be in stock.
Other: No report.

The meeting was adjourned at 8:11 pm.

Future fire board meetings:
May 13
June 10
July 8



