Delta County Fire Protection District No. 4
Minutes of the February 13, 2023, Board Meeting
Call to Order at 6:37 pm
Members Present: Bill Long, Dan Miller, Kathy Welt, Zach Hotchkiss
Other Attendees: Doug Fritz, Diane Walker

MINUTES OF LAST MEETING:
The minutes of the January 9, 2023, board meeting were read and approved on a motion
from Kathy Welt and seconded by Zach Hotchkiss.

TREASURER’S REPORT:

Checking Account: $ 78,861.48
Money Market: $ 11,661.25
Special Projects Checking Account: $ 4,417.06
Bonds/CDs: $785,510.50
Firemen’s Fund: $ 4,710.66

Kathy Welt made a motion to accept the treasurer’s report, Dan Miller seconded, and the motion
passed. Zach Hotchkiss made a motion to donate $500 to the Hotchkiss Sheep Camp Stock Dog
Trials to be held Mother’s Day weekend, Kathy Welt seconded, and the motion passed. Kathy
Welt made a motion to donate $200 to Memorial Hall, Zach Hotchkiss seconded, and the motion
passed. The credit card bill and the bills paid since the last meeting were reviewed and approved
on a motion from Dan Miller and seconded by Kathy Welt.

CORRESPONDENCE: GIS office in the county is implementing a new 911 system. Addresses
need to be straightened out and made clearer and duplicate addresses need to be eliminated.
A meeting was held about the Hazardous Mitigation Plan with the county.
In 2022 Delta County had more fatal crashes and the highest number of overall crashes in
Troop 5C. Because of this, Colorado State Patrol with partnering law enforcement agencies
will hold a local surge enforcement on February 16.

FIRE CHIEF AND OFFICERS’ REPORTS:

Fires and other calls: 6 calls — one guy went to the search and rescue for the lost hunter, 3
false alarms, chimney fire, injured snowmobiler.

Equipment: Everything is good.

Training: A wildfire exercise will be held April 1. This is a Homeland Security exercise and
it will be evaluated by the state. Hotchkiss Fire will participate with mutual aid partners.
RT130 class will be held next Monday.

Personnel: Sam Carle turned in his gear as he has moved from the area; we will still sponsor
him. McKenna McAdams is a new cadet. Louis Chesnik came on board.

Grants: We will purchase 4 radios through the VFA grant. Niki Carpenter, Kaden Milstein,
and Doug Fritz have been working on the Health and Safety grant, which is due Friday; we
are applying for an extractor.



The FEMA grant was awarded last Wednesday. Fire departments participating in this grant
are Hotchkiss, Crawford, Paonia, and Cedaredge, and they will hold a meeting on February
17. This grant is for the purchase of 103 airpacks.

Building Maintenance: Everything fine.

Subdivisions: The Marta house will be turned into 2 or 3 condos; 20 acres on Cedar will be
turned into RV and tiny home lots.

Other: No report.

BOARD OF DIRECTORS REPORT: No report.

OLD OR CONTINUED BUSINESS:

Pension Board: Doug wants permission to sell bonds and buy CDs. A pension board

meeting will be held after this board of directors meeting.

5 Year Plan: Fire chiefs for volunteer departments are going to the Colorado legislature to
see about getting state sales tax for the departments as property taxes are not sustainable
anymore.

1 Year Plan: Negotiating new terms on the loans is a priority. Diane will find out when
Kacy with Bank of Colorado is available for a meeting with board members.

NEW BUSINESS:

Purchase Requests: Doug has been looking for a fire chief vehicle and he discussed a few
vehicles he’s found that are for sale. He would like to find a good used vehicle for $10K-
$15K. Zach Hotchkiss made a motion to give Doug Fritz permission to have up to $15,000
spending expense for a fire chief vehicle without calling an extra meeting, Kathy Welt
seconded, and the motion carried.

2023 Election: Kathy Welt, Cresta Pene, and Dan Miller previously submitted their self-
nomination forms, and we have not received a form from anyone else. The election can be
cancelled after February 27 if we don’t receive any other nomination forms.

2022 Exemption of Audit — Have not heard anything from the CPA office regarding the 2022
Exemption of Audit.

Zach Hotchkiss made a motion to pass Resolution 2023-04 that members of Hotchkiss Fire
District will not text while driving, Dan Miller seconded, and the motion passed.

The meeting was adjourned at 8:36 pm.

Future fire board meetings:
April 10
May 8
June 12



