Delta County Fire Protection District No. 4
Minutes of the December 11, 2023, Board Meeting

Call to Order at 6:42 pm

Members Present: Bill Long, Dan Miller, Zach Hotchkiss, Kathy Welt, Cresta Pene
Other Attendees: Doug Fritz, Diane Walker, David Prosser

MINUTES OF LAST MEETING:
The minutes of the November 13, 2023, board meeting were read and approved on a
motion from Dan Miller and seconded by Cresta Pene.

TREASURER’S REPORT:

Checking Account: $ 79,364.91
Special Projects Checking Account: $ 5,764.85
Bonds/CDs: $759,017.45
Firemen’s Fund: $ 3,896.41

Cresta Pene made a motion to accept the treasurer’s report, Kathy Welt seconded, and the
motion passed. The credit card bill and the bills paid since the last meeting were reviewed and
approved on a motion from Cresta Pene and seconded by Dan Miller.

CORRESPONDENCE: No report.

FIRE CHIEF AND OFFICERS’ REPORTS:

Fires and other calls: 4 calls — Car wreck false alarm, Crawford structure fire, help
ambulance with a carbon monoxide check, chimney fire.

Equipment: Pump fixed on Engine 4, ladder truck got new battery, all trucks are winterized,
Engine 10 getting new tires this Friday, snow tires are on the Tahoe, snow tires will be put
on the Yukon, old rescue tools are getting repaired.

Training: Have held 3 meetings on extrication training, wildfire academy is in January in
Colorado Springs and Chris Holder and Bryant Bennett have joined the SWIMT and they
are attending classes, and Ben Telschow is taking the basic firefighter wildland class.

Personnel: Daniel Candeleria has rejoined; turnout gear and boot fittings held recently.

Grants: Finishing up the grants.

Building Maintenance: All good.

Subdivisions: A garage downtown is being turned into a house. Doug visited the new pot
shop — there are no exit signs on the door, no fire alarms, and steel bars on the window
offer no escape.

Other: No report.

BOARD OF DIRECTORS REPORT: No report.

OLD OR CONTINUED BUSINESS:

Pension Board: Check from the State of Colorado has been received and it is in our account.
Dan Miller made a motion to approve Resolution 2023-06 to set the pension fund payment at
$17,000, Cresta Pene seconded, and the motion passed.

5 Year Plan: Capital Improvement Plan — Need a new plan for 2024.



1 Year Plan: Refinance mortgage — Bill and Diane will investigate this.

Other: District name change is in process, and after discussion the Board voted unanimously to
approve the name change from Delta County Fire Protection District #4 to Hotchkiss Fire
District.

Santa visit will be Saturday, December 16.

The revised 2023 budget was reviewed — Dan Miller made a motion to approve Resolution
2023-07 to revise the 2023 budget as presented, Cresta Pene seconded, and the motion
passed.

2024 Budget: The 2024 budget was reviewed for the final time. Dan Miller made a motion to
approve Resolution 2023-08 to approve the 2024 budget as presented, Cresta Pene seconded,
and the motion passed.

NEW BUSINESS:
Purchase Requests: There will be lodging expenses for the attendees of the winter academy;
snacks have been purchased for Santa’s visit.
Other: Bill Long thanked everyone for hanging in this year.

The meeting was adjourned at 8:08 pm.

Future fire board meetings:
February 12
March 11
April 8



